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12:05:11 Alright, I'm going to go ahead and get started, we might have a few more people join but let's jump in.
12:05:18 We are recording this, so people can access it later if they're not able to be here right now.
12:05:25 But to get started. My name is Alison Whyte, I'm the Executive Director of the DC Developmental Disabilities Council, and it's February 1. Happy Black History Month everyone.
12:05:39 I can't believe it's February already.
12:05:42 But this is to go over the innovation grants for this year to go over the application process, and give you a little bit of an idea of how the applications will be evaluated, so that you can hopefully have a good idea of how to write your application.
12:06:06 So my plan is to go through the request for applications and just touch on some of the main details, to talk a little bit about DD suite, which is the platform we're using this year for applications and we’ll talk a little bit about the application itself.
12:06:29 All of that together shouldn't take more than 20 minutes or so and I want to reserve most of the time for any questions that you have.
12:06:39 So I'm going to start sharing my screen.
12:06:43 To start going over the RFA.
12:06:49 This is, I'm sharing a screen right to our website.
12:06:55 This is all at this page here ddc.dc.gov and then there is a link from the front page to the innovation grants. So, I'm going to run through this real quick. This is the introduction of what we do.
12:07:16 Our mission, and an overview of what the innovation grants are all about. So, essentially they are to look for innovative ideas about creating community inclusion.
12:07:29 And that can be lots of different things, so the main bullets here.
12:07:35 To be upfront about what we think a strong application will include, it will have to have a clear connection between your proposed project and the DD Council mission and goals.
12:07:48 And you can see up here this is a link to our current state plan.
12:07:52 So I want to be very clear that these applications will be evaluated alongside how well it connects to the current state plan. And I say that because many of you probably know we are in the process of creating a new state plan but that will not begin
12:08:07 until October. So we're still working off of this current state plan.
12:08:13 So I encourage you to take a look at that if you haven't already. So we're looking for new and innovative ideas for building community, supporting employment, creating inclusive educational opportunities, and generally supporting people with developmental
12:08:28 disabilities and their families to live their best life.
12:08:32 We do like to see involvement of people with and without disabilities, really hitting on that inclusion aspect, and we also look for a plan for promoting cultural and linguistic competence within the project.
12:08:48 And again, a lot of things can fall into those categories to create a great application.
12:08:58 This year we have $10,000 dedicated to the innovation grants, and typically the grant review committee will keep that in mind as they're evaluating grants. Occasionally we will award partial funding to the grants.
12:09:19 In order to keep within our budget.
12:09:22 But this is an estimate - we anticipate that this funding will go to two or three new awards between $2,000 and $8,000 range.
12:09:34 Again, that's just an estimate.
12:09:36 So we try to spread that small amount of funding that we have as far as we can and make a big impact. For eligibility, public and private entities, nonprofits, education institutions, any kind of community or faith based organization.
12:09:58 And also, if there is an unincorporated group of some sort, but you can get a fiscal sponsor that group would also be eligible. So if there's just a group of neighbors who come together and they have a cool idea, and they can get a fiscal sponsor somehow.
12:10:16 To do that cool idea. You don't have to be a formally incorporated organization.
12:10:22 We do always ask for cost sharing or match at 25%.
12:10:28 Again, that can look like lots of different things. It can be cash or in-kind contributions, it could be volunteer hours.
12:10:37 A lot of organizations have a standard indirect cost rate that they'll put in applications, and we only allow for indirect costs rates to be at 10%. So if your organization usually has indirect cost rates at 20%.
12:10:56 That difference that 10% difference between the 10 and 20 that can be part of your match,
12:11:03 Clean hands certificate - we need to make sure with everyone we give money to pays their taxes. You can get more information about that at the link and then the application and submission information.
12:11:19 you're free to go back in and look at the recording later if you want, I'll and I'll post it here on the same page.
12:11:27 Once we get it all downloaded uploaded all that.
12:11:31 Now DD suite. So, some of you may be familiar with DD suite, a lot of DD councils use it for their grants management, I believe the DC council used it in the past.
12:11:46 But we haven't used it in the near past like in the last five years or so. So, this is a platform that supports grant management. So I want to jump over to that really quick just to show you what it looks like if you haven't seen it already, so it's just
12:12:09 DDsuite.org.
12:12:12 This is the front page.
12:12:15 You can see our, our funding opportunity is posted here.
12:12:21 But in order to apply and submit all your information you need to make sure you have an account and that you're connected to an organization. I don't want to spend too much time on this because it does have a pretty robust help feature so if you
12:12:41 go, if you click on help over here. It has all these FAQs about how do I sign up for an account, how do I associate myself with an organization, and so on.
12:12:54 So I really encourage you if you're having trouble to take a look at that first and see if you can get your question answered that way.
12:13:02 If you do get really stuck.
12:13:05 Um, let me know, we, we are new to using this as well so this will be a figure it out together kind of situation, but I so far have kind of stumbled my way through it and hopefully I hope that if you get to a point where you're stuck, either in
12:13:29 the signup process or the application process. and that FAQ is not helping.
12:13:33 That, that we can figure out any issues together.
12:13:36 We know the people who run the site and so we can reach out to them, if we need to.
12:13:44 All right, back to this. Deadline is February 10th. So this was pushed back, I should have said at the beginning to thank you all for your patience with this because we did have to shift the timeline a little bit.
12:13:58 I had some unexpected things happen and had to cancel that first call but thank you all for your patience and hanging in here and joining today, and that Wednesday February 10 at 5pm is the application deadline.
12:14:17 I mentioned, indirect costs 10%.
12:14:21 So, this, this is, um, how the grant review committee will review your applications, the grant reviewers are all DD Council members, and they are.
12:14:34 They all have to, to affirm and sign that they don't have any conflict of interest with your applications or with your organization's, so they all should be independent, as objective as possible reviewers, and this is the evaluation criteria that they
12:14:52 are given when they look through your applications. So, The connection to DD Council mission and goals is very important, innovativeness, this is kind of a subjective measure, but based on what the council members think and have seen in the past, in terms
12:15:10 of innovativeness, support for inclusion, and cultural and linguistic competence, they evaluate how well they think your application and speaks to those things.
12:15:21 We also need to see an evaluation plan, just to make sure that you have an idea of how you evaluate success with your project. And the caveat that I put here is that it's important to have a plan.
12:15:37 But one of the things that I really like about DD councils and about our ability to provide resources to innovative ideas, is that we don't always know how they're going to turn out.
12:15:50 And trying new things is part of finding the next big exciting thing that's going to help us build inclusive communities, but trying new things also means that sometimes you kind of flop.
12:16:13 So, the evaluation plan should identify what success would look like, but then also how you're going to learn from it.
12:16:30 If it didn't turn out to be as successful as you would hope, because that learning process is just as important, obviously we need a budget, and the way that this looks in the DD suite application.
12:16:21 It offers you line items, kind of pre-determined line items, and they're things like personnel costs, supplies and materials, stuff like that and then there is an other so anything that doesn't quite fit into any of the other categories.
12:16:49 You can just put other and then there is a section where for each line item.
12:16:55 You provide a justification or an explanation of what that means. So I hope that works out but I'll be interested to hear from all of you.
12:17:05 How, how that process works in DD suite and, As I said, we're all learning it together.
12:17:11 And then just an overall quality of application that's the catch all that gets us to 100-point scale. And that's how every application will be evaluated by each grant reviewer and then as staff
12:17:25 we combine all that information, and sometimes there's a pretty clear winner, or some applications that rise to the top, and then once we've compiled all the information we'll meet again with grant reviewers to go over any,
12:17:46 any issues that need to be discussed. Like if one grant reviewer rated something really high and another really low, we might have a conversation to figure out what that means and how we want to incorporate that or not into the awards that we do.
12:18:05 So, anticipated announcement and award dates if everything goes well and our grant viewers after that February 10 date can get right on reviewing the grants, they are volunteers so we try to be flexible with timelines and hopefully
12:18:22 we can get everything together by the end of February and be able to announce the winners, and then start those grant
12:18:31 Grant agreements to get the funding out to you in March.
12:18:38 This is the award administration information I'm not going to spend a ton of time on.
12:18:54 It's the clean hands stuff again and just kind of says you have to prove that you paid your taxes you have to have some kind of Certificate of Good Standing as an organization.
12:19:00 And I believe there are a few different things that count as that, especially for nonprofits, you might not have a something from DCRA.
12:19:13 And then, reporting we do require a final report and that template is attached in DD suite to the application so you can see what that report template looks like.
12:19:26 So you can hopefully, collect that information from the very start of any projects so that you don't have to scramble afterward to get it.
12:19:36 Then, this is just my contact information.
12:19:41 And then I wanted to let me stop sharing that and I'll go over the application really quick.
12:19:50 And then open it up for questions. So, this is, this is the word version of the application.
12:19:58 I believe this is also attached to the RFA in DD suite, just in case you want to complete all the information in a Word document, and then copy and paste it into DD suite, whatever works best for you but it says five pages or less.
12:20:18 I don't think that's how exactly will work in DD suite you kind of put the information in and I don't know that it gives you a standard page count of, you know what we might see in a Word document but that's just a gauge to say you know we're not looking
12:20:32 for a whole book here. We know that this, we want to see well thought out ideas and good plans for evaluation and good plans for creating some kind of innovative project, but we also recognize this is a small amount of money, and so you know you
12:20:49 don't need to write, write a whole book for these applications.
12:20:55 Standard information we asked for name contact, the amount of money that you're seeking.
12:21:02 And then these questions are pretty open ended so, take a look at that evaluation criteria and think about making sure you touch on all of those points that you're going to be evaluated on as you answer these questions, so a description
12:21:21 of your project, cultural, linguistic competence, inclusion and innovation.
12:21:29 These are the four main goal areas in our state plan. So that's what we want to see how your project is connected to our state plan goals, that's what this question is about.
12:21:43 And then these are parts, this question number eight. This comes right from our mission statement so we want to see how your project connects to our mission to strengthen the voice of people with developmental disabilities and their families, remove
12:22:01 barriers to full inclusion through advocacy and address interests and needs of underserved populations with developmental disabilities and their families.
12:22:11 So, that is, I'm going to stop sharing that's an overview of everything. I can share anything.
12:22:23 Again, if people want to see it again.
12:22:28 I'm going to open it up for questions now.
12:22:39 Hey Alison it's Molly, I don't think you mentioned this I know the deadlines February 10 but when do you expect.
12:22:48 awards to be made?
12:22:52 Yeah. Um. Thanks, Molly and I just saw your question in the chat as well so we expect funding to actually go out in early March.
12:23:04 Once we get all of the reviewers reviews and scores and everything and we can pull that all together and make announcements by the end of February, then we can get the grant agreements signed in through our system in early March.
12:23:34 When is the final report due? October 31, so the projects can go through the end of September.
12:23:41 And then you'll have a month after that to complete your final report.
12:23:46 Question, and for DD suite we have not used that in the last round so we're excited and hoping that it streamlines things and hoping that it makes things easier to keep everything in one place, because that's where you'll also submit
12:24:01 final reports in that system so
12:24:06 thanks for that question.
12:24:10 Hey awesome this is Eric. Hey, uh, can you give an example of like past funders, or past funding that you've provided through this grant.
12:24:24 Um, so I can, I can share a little bit about the ideas from last time. The last round of innovation grants we did, with the caveat that COVID threw all of it into a tailspin and so the ideas had to be shifted quite a bit but, but it'll give
12:24:44 you a sense of the kind of innovative things that people really like to see. And so one was a project that was connecting medical students or other medical professionals with people with disabilities to learn about how people with disabilities want to
12:25:07 be served in healthcare settings.
12:25:10 So, they were planning to do a lot of that in person they shifted to doing it online so they were instead creating webinars that were created by people with disabilities.
12:25:26 It was their voices about what their experiences have been like in healthcare and what they'd like to see from their healthcare practitioners. So that was one. Another grant that or another project that people liked was one that was working specifically
12:25:45 within the Ethiopian community, to talk about employment of people with disabilities, and a lot of that was connecting with the families, as a whole, and talking about what employment looks like in their families and talking about expectations of employment
12:26:04 within the Ethiopian community.
12:26:07 So trying to think about some culturally specific ways that they could support people.
12:26:15 There was a grant.
12:26:19 The last couple years, Molly knows this.
12:26:22 That was supporting some work around healthy relationships and sexuality and supporting people with disabilities to learn about that stuff, and also kind of supporting professionals and
12:26:39 and policymakers to understand the importance of talking about sexuality in disability communities, and thinking about potential systems changes that were needed to encourage better conversations about sexuality and better supports related to sexuality,
12:27:00 with people with developmental disabilities, especially young people.
12:27:07 Those are a couple examples, I could probably go on but no, no those are great idea. Yeah, yeah, thanks.
12:27:14 Alison. Would it be okay if everybody introduced which organizations they're from, are you okay with that? Yeah, absolutely. I almost, I was almost going to do that at the beginning and then I just kind of jumped in so yeah let's do that Molly you could
12:27:27 go first. Okay. Hi, Eric I'm Molly Whalen and I'm with Best Buddies for DC and Virginia but I worked on the project on healthy relationships and sex and before so that's something we're really interested in.
12:27:41 Oh, that's a good one yeah I'm Eric, I'm with STEM skills. And so what we do is get students with disabilities involved in the STEM fields, through, you know, helping them explore the hard skills that they'll need and also getting them out to do career
12:28:03 exploration with STEM businesses all over the DC area.
12:28:12 I'm also a transition teacher with Fairfax County Public Schools So, and I used to work for DC public schools.
12:28:17 Great. Thanks for joining us.
12:28:20 Masi, can you introduce yourself.
12:28:31 My name is Masi Sithole, I work on music therapy.
12:28:38 I'm focused on African art.
12:28:42 The thumb pianos especially really from home. I'm originally from Zimbabwe, have lived in DC.
12:28:52 About 15 years or so, and have been piloting a project called rhythm for recovery.
12:29:02 Over the past few years.
12:29:06 Thank you to
12:29:14 everyone, my name is Ariel Simms, and I support The Arc of DC, and we actually are doing one of the projects that Alison mentioned around supporting the Ethiopian IDD community around employment.
12:29:28 Nice to see all of you.
12:29:33 Caitlin,
12:29:36 Hi everybody. I'm with Tzedek DC. We provide free financial or free legal services for people in financial facing financial debt related lawsuits and things of that nature.
12:29:54 And we, in 2020 recently kicked off a disabilities community project focused on bringing resources education and legal services to the DC disabilities community, which are often you know unfairly targeted by debt collectors and other financial scams.
12:30:17 Thank you.
12:30:19 And then we have somebody on the phone with 571 number.
12:30:25 Introduce yourself
12:30:32 I think you have to press star six to unmute
12:30:40 Alison if she can't do that, I think that's one of our development
12:30:52 people from Best Buddies national, I know she was going to join. Awesome. Awesome, well if you can unmute want to say hello, feel free to do so at any time.
12:30:59 Welcome. We're glad you're here. And then I I'd love for my staff to introduce themselves real quick. Denise.
12:31:09 Morning. Denise McCain, Council Staff Assistant.
12:31:15 Thank you, and Luz.
12:31:30 Hello, my name is Luz. So you know I work for the Council, I am glad everybody's here trying to do a collaboration with the DD Council so welcome.
12:31:28 Thank you, everyone, and thanks for that prompt Molly. Yeah, we have Masi you have a question. Yes, just curious, um, the gentleman, there was a few years ago, there was somebody who was working on a reading, sort of like a reading club.
12:31:47 Did they get one of the grants from you guys?
12:31:51 So I think you're talking about the next chapter book club, and that did not happen through an innovation grant. So there are different ways that we give out funding and the next chapter book clubs, those were built into the state plan.
12:32:12 So anything that's written in our state plan and sort of automatically will get some resources, sometimes that's funding sometimes it's just kind of staff, work, work power.
12:32:22 But we did dedicate some funding to those because it was written in our state plan.
12:32:28 And we're still really open to helping more book clubs get started, there's really only one that has that has gotten off the ground and sustained itself even through COVID which is really awesome.
12:32:40 I mean they're there.
12:33:00 I think everyone that's a part of that book club just seems to love it and so we're really proud of them. And can still support some more people to get them started if they want to.
12:33:03 Yep, what are the ages, that you guys really kind of represent are you going from childbirth all the way up to, you know, Angel.
12:33:14 Yep.
12:33:15 All Ages, we’re a lifespan organization so all ages.
12:33:23 But, that means we can look at projects that focus on specific ages. Projects don't have to cover the entire age span we just have to have a look at the entirety of our work and make sure that we're covering all of it but
12:33:40 specific projects can certainly focus in on particular age groups.
12:33:45 Okay, thanks.
12:33:50 Yeah, how many grants, do you guys, typically give in a year.
12:33:58 Um, well so in the innovation grants, we anticipate there'll be two to three of them this year.
12:34:08 We have some other grants that we have open for those projects that I mentioned that are already in the state plan.
12:34:18 So usually we have five to 10 grants, running at any given time.
12:34:26 It kind of depends but this is the this innovation grant is the main like competitive grant process that that we're doing this year.
12:34:41 Along with that would you guys do you guys maybe see a niche or whatever see like if we put a grant together for our proposal for this.
12:34:51 Do you look at it and say oh you guys might fit into this grant or maybe you can get in on the tail end of this grant or work with this organization kind of team us up with grant provided or grant grantees.
12:35:05 Yeah, I, I think that we we do try as much as possible to make connections like that. Um, I certainly love making those kinds of connections I love playing that role and making sure people know each other.
12:35:20 So that's, that's something we do try to do as much as we can.
12:35:28 We're probably not perfect and, but yeah go ahead I could jump in. Listen, Eric I don't know if you are on their list but both OSSE, and it's through the DC government mayor's office, they both do a funding alert. It has everything
12:35:51 from gardening grants to anything so if you're not on that that's a pretty good one, sometimes you can get little niche ones and then, since you're doing school related OSSE does do some grants to.
12:36:02 Oh cool. Okay. Thanks,
12:36:07 Molly you broke up a little bit, what was the Mayors list you were saying, I heard the end of it.
12:36:17 Yeah. Let me see if I can pull it and I'll send it to you, Alison but there's one from the DC government, and it's the mayor's office when I think but it's called funding opportunities.
12:36:28 Oh, yeah.
12:36:31 You know they send it out about.
12:36:33 I feel like once a month maybe, but it has like a whole laundry list of both national grants and others but sometimes there's really some good niche kind of things and then the other one I was suggesting was OSSEs.
12:36:48 Gosh, I'm trying to remember what that news OSSE communication but they have frequently have some, you know, grants listed in there OSSE communication.
12:37:00 Yeah, thank you. I think it's the Serve DC.
12:37:04 Serve DC runs that funding opportunities list.
12:37:17 I can't tell actually if they change their name it's the mayor's office on volunteerism in partnerships.
12:37:23 Maybe that's it. Yeah.
12:37:26 But you're right i think it is from Serve DC.
12:37:37 Here we go.
12:37:40 I'll put this link in the chat you can sign up to receive funding alerts through the district grants clearing house call it.
12:37:58 Other questions.
12:38:05 Um, I have a few more.
12:38:08 I'm wondering sort of the five-year plan, do you guys come up with a new plan every five years, in which case, my question is when is the next five year plan going to be put in motion.
12:38:24 Yes. So our next five year plan is being created right now, so that will start October 1 of this year, we will begin implementation of that plan. So, Luz has been managing that process of getting public input, hearing about what
12:38:47 what the needs are and we’ll use all of that information to write the state plan and figure out what kinds of projects we want to support.
12:38:59 So, Luz actually would you mind putting the link to the survey in the chat when you get a chance, we've had some community forums, but we also have a survey that is still open.
12:39:13 So if you. We would love your thoughts through that survey about what you think the needs are, what kinds of things you'd like to see happening in your community
12:39:27 is the plan going to be called fiscal year, 2022 2017, or is it 2021 to
12:39:38 2022 2026.
12:39:47 Okay.
12:39:48 I know it's always confusing because it starts in 2021, but its fiscal year, 22.
12:40:07 Oh, Fiscal Sponsorship - so is it feasible?
12:40:14 That's a good question. Um, I personally have not been on the other side of this process.
12:40:23 So it's a good question. Um, I think that what I have heard people do is connect with, usually a nonprofit that you already have a relationship with or that's already doing work in the same kind of area.
12:40:46 And just asking if they're kind of willing to be your funding pass through.
12:40:54 People do it all the time.
12:40:57 And it is possible.
12:41:01 It's just about making it happen.
12:41:04 Okay no Very good. Very good.
12:41:07 Thank you. Yeah, thank you.
12:41:18 And just out of curiosity, why is it fiscal year begin in October vs. December.
12:41:39 You know 31.
12:41:40 I don't know, just to make you decide. Yeah, you know it's interesting too because the federal we follow the federal fiscal year, which goes October 1 to September 30, but I know a lot of other places, a lot of states do a June, a July to June fiscal
12:41:58 year in some places follow the calendar year. Um, I don't know, I'm sure there's a reason.
12:42:11 But,
12:42:11 I don't know.
12:42:18 Okay.
12:42:18 This is a comment Alison, this is to say that in May with May to June, we're going to expect to have public comments on our state plan. 
12:42:27 So that will be a great opportunity for the community to give input about our state plan so if you have some recommendation or something that you see that maybe we can address is not there, that will be a great opportunity.
12:42:39 So be in touch. In the website of the Counci you can see what will be available that draft of the state plan.
12:42:54 Thank you.
12:42:54 Sorry.
12:42:57 Okay, what I guess you know everybody has the state plan is there a national plan
12:43:04 for DD councils? We’re funded through the, the department on Health and Human Services Administration on community living so the administration on community living.
12:43:19 Definitely sets their goals and their priorities.
12:43:28 Our plans don't necessarily have to match that one for one, but we certainly have to be promoting community inclusion and community living.
12:43:39 So, um, but every DD Council, the way that it's structured is to give every DD councils some flexibility and freedom to do what we feel is going to be most beneficial in our community in DC.
12:43:58 So we want to make sure we're reflecting the needs that that we see in DC.
12:44:07 And certainly that's connected to ACLs priorities.
12:44:11 But it doesn't have to, you know, we can we can decide what's most important for our community.
12:44:20 I want to add what you're saying. The survey we put in the chat, it will be a great opportunity for all of you to share information that we can consider for the state plan that we are working on.
12:44:36 If we see some community that you think we need to address you know this is a great opportunity to write that. 
12:44:47 We're taking all the information for the focus group, you know we're doing our analysis of the data to make sure that we make the most accessible services support for the community.
12:45:07 Of course we not do direct services, but we want to enrich the communities, so this will be a great opportunity so if you want to welcome to make your comments in that survey.
12:45:19 Thank you.
12:45:21 Thank you.
12:45:25 Other questions.
12:45:32 I'm going to go Thank you so much. Alright. Thanks Eric. All right, you guys have a nice day. All right, you too. Okay.
12:45:42 Me too. Thanks again Alison We appreciate it. Yeah, no problem. Thanks, Molly.
12:45:49 I am happy to stay on until one if people have more questions.
12:45:56 I might stay on anyway just in case. Sometimes people will join last minute, which is also fine.
12:46:06 Could you maybe talk a little bit about the 25% match?
12:46:11 I'm saying it says you can do in kind or in cash.
12:46:25 Yeah, so, um, that can happen in lots of different ways. So,
12:46:25 for example, so say there's a $10,000. There's a project that you're putting together, and the overall budget for that project is $10,000.
12:46:37 So, $2500 of that needs to be the match that your organization puts up or your group puts up.
12:46:48 So, the DD Council would pay.
12:46:52 $7500 of the project, and your organization would pay 2500 and then 2500 could be so let's say Masi, let's say that you normally would charge to make this easy number let's say you normally would charge.
12:47:13 If you were doing a project and you were working on it, your rate that you would charge for that work is $100 an hour. To make the 25% match, one possibility could be that you will only include in the budget, a rate of $75 an hour, and you'll donate that
12:47:36 that 25%, you'll donate that 25% of your typical rate to the match. So that's one way sometimes people do it another way, you forget about your hourly rate altogether and you could say, 25%, of the time working on this project will be from
12:48:00 volunteers
12:48:04 There is a way to calculate
12:48:09 an estimated amount of money for volunteer time.
12:48:16 And I could there.
12:48:20 Can you email me something yeah i can i can find it and I know where it is I just it just takes me a minute to get there.
12:48:32 I went to people I sample for you.
12:48:34 It will be assembled.
12:48:37 You have this project that you want to sponsor you have one resource, somebody, although professional can work in the project, but or maybe he is paying for money from a number of money, other money or donation.
12:48:53 And you can say well, this resource is going to do this part in the project equal to be a full pay for other budget is not for the Council, we can consider that as part of our income, as a part of you know as a part of the contribution of your organization
12:49:10 to this project, but we're not paying for it.
12:49:15 Who's paying for it is not federal money is all the money coming from the state or donation for about grant that you have. And we can work together. This is just a simple way to put it, you know, that's the pay that that's the part that you put it as
12:49:30 part of this project.
12:49:33 Okay, I can help.
12:49:36 Okay, I can help you. Sometime people can put the say, okay, we can go and give some kind of materials or some this kind of something they have this part of this problem, we're going to put that money of the resource for that on the Council go
12:49:57 to do this other part so already, together how to be the hundred percent of the private. So it is same sample that same but in other way. Okay.
12:50:03 And Can any of the match, whether it's in kind, in cash, etc. can any of it be retroactive, or has to be forward?
12:50:13 It has to be forward looking, off in the future.
12:50:17 Okay, yeah, forward. Okay.
12:50:21 Usually when we're doing the evaluation that's project, usually we see a sample you're supposed to give x in kind.
12:50:37 In the same time you using the money or the Council for that period respecting that you putting you in kind in the same time so similar is like a sample default mark, do you $200, where the person that you expect it to give the entire aspect is something
12:50:45 copy in the same period that you give me something as a part of the income of the part of the more you put it on the private.
12:50:53 Just to give you the idea that the same time this come is, you know, that we develop the project. We do rematching at the same time.
12:51:04 Okay.
12:51:04 Okay. What you have idea of a song a specific project you have something in mind that you bring you to come to us to see something in particularly.
12:51:14 Yeah, I'll, I'll send an email with a few Follow, follow up questions.
12:51:23 Um,
12:51:26 I can understand what were some of the examples that you've shared I mean, it's it.
12:51:37 It works I mean because, sort of, you know, like I'm not.
12:51:41 Let me put together the list of questions. You know, I kind of just been I'm realizing you know I just volunteer volunteer volunteer.
12:51:52 Over the years, but it seems like some of you know the same thing that I've done and that I you know I continue doing could easily count, you know as the as the in kind I just have to communicate it a little bit better.
12:52:13 Sure.
12:52:15 There are also, um, I sent you the email about the value of volunteer time gives you an actual number amount of what a volunteer hour would be worth.
12:52:29 Um, there's all.
12:52:43 You know, it's like it's okay if somebody is volunteering, doing tutoring math versus somebody is volunteering, teaching somebody how to dance versus somebody you know it's apples and oranges, how can you just say have one volunteer hour regardless what
12:53:00 you're doing is $10 or $20.
12:53:06 I'm curious I'm curious to look to look over it. Yeah.
12:53:11 Yeah, I don't know.
12:53:17 Um, but another thing I'm thinking about my see is, There are some
12:53:25 offerings, sometimes have like grant writing workshops or ways to ways to put your, your ideas together in a grant application.
12:53:38 ServeDC has done some of that stuff in the past and not sure, I'll try to take, I'll take a look and see if they're doing anything coming up
12:53:47 and send that to you.
12:53:51 Thank you.
12:53:52 Thank you, oh by the way I got a.
12:53:57 I got my first grant from DC diversity fund.
12:54:02 Oh cool. Yeah.
12:54:09 5000 that happened in.
12:54:10 I guess November, they let people know.
12:54:14 That's awesome. Congratulations. Yeah, thank you. Thank you. Thank you. I'm probably gonna, you know, since I'm still in the pilot phase. I'm, I'm probably going to link up with a fiscal sponsor.
12:54:33 This time around, and then hopefully incorporate soon. Yeah, I would really like to incorporate.
12:54:38 Now, you know, just for the independence and the like. But it seems like there's just a little bit of turnaround time turn over time.
12:54:48 I'm involved with the paperwork and then also I think it would be good just to kind of mentor, you know a little bit like the Fractured Atlas or some other folks that have we're already out there.
12:55:02 Yeah, my, my friend.
12:55:06 Uses Fractured Atlas for his independent work to still be able to fundraise.
12:55:15 Yeah, awesome, awesome. And I guess that would be my last question.
12:55:22 The funds from as far as the match is concerned.
12:55:28 Can funds from another grant count as the,
12:55:35 the match? Yes, yes, as long as it's not a federal grant, so you can't use federal money to match other federal money. But if it's a local grant you could use that as match.
12:55:53 Yeah.
12:55:56 Awesome.
12:55:58 Good, we the only ones on the on the line. Yeah.
12:56:05 That's okay. That's okay.
12:56:08 OK, but if you have other questions before February 10, feel free to email them.
